Oversight: Primary Purpose of Board for Nonprofit Corporations


Assets used for nonprofit purposes

Oversee asset management



Locate and obtain property for organizational use



Safe and insured



Review and approve rental or loan agreements


Protect financial viability



Oversee fundraising



Approve realistic annual budget



Insure effective fiscal management



Monitor financial status



Risk protection and management


Long term goals



Mission

Strategic plan



Programs and services fall within mission


Short term objectives



Operational goals




Developed with staff




Timelines


Organizational policies



Board Development




Leadership




Recruitment




Training



Governance




Public accountability policies




Conflict of Interest




Personnel policies




Financial practices




Document management





Including digital documents




Complaint resolution




Code of Conduct



Develop community <-> responsive to community




Public relations


Oversee ED



Selection and termination



Define expectations



Evaluate performance




Insure other staff is evaluated



Set appropriate salary and benefits


Organization complies with 501(c)(3) rules



File annual 990 or report


Organization complies with Articles and Bylaws


Organization honors grant and donor restrictions


Organization timely files yearly reports to state and IRS

Periodic review of Bylaws and policies

